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MINUTES OF WAIKATO CENTRAL JUNIOR RUGBY MEETING HELD AT FRANKTON RSC ON SUNDAY 6 APRIL 2008 COMMENCING AT 7.00PM.

PRESENT



Debbie Holmes

Exec



Mark Tapper


Exec

Alex Henry 


Ngaruawahia


John Libby 


Southwell


Maria Henry 


Ngaruawahia


Marcia Puru 


Melville


Ra Peters 


Melville



Janine Barrett 


WRU


Paula Cole


Hamilton Old Boys



Greg Edge 


Te Awamutu Sports



Campbell Thomas

Ohaupo



John Craig


Ohaupo



Richard Gibbons-Goodhew
Te Awamutu Marist



Michelle Ryall


Te Awamutu Marist



Wayne Frankhouser

Hamilton Eastern Suburbs



Allan Jones


Hamilton Marist



Arran Pene


Raglan



Ross Beggs


Taupiri



John Titchmarsh

Fraser Tech



Leah Scott


Taupiri



Steve Pou


Te Rapa



Dave Larsen


Frankton



Greg Schmidt


Frankton

APOLOGIES

That apologies for non-attendance be received from:

Greg Milne


Hamilton Eastern Suburbs
Craig Moore


Hamilton Eastern Suburbs

David Shilton


Raglan

Russell Gibson

Exec

Greg Bean


Fraser Tech

Murray Head


Frankton
Jeff Anderson


Hamilton Old Boys
Te Taka Keegan

Waikato University

Neil Wightman


Huntly

Kevin Brown


Huntly

SPECIAL GENERAL MEETING

Nominations called for position of secretary. 

Janine Barrett nominated and voted in unanimously.







Titchmarsh (Fraser Tech)/Peters (Melville








Carried

MATTERS ARISING

Confirmation required that two SmallBlacks Coaches and one Associate Referee required for every competition grade team. Last months minutes need to be changed to reflect this.

Moved that the Minutes of a meeting held 10 February 2008 as circulated, including the above change, be confirmed as a true and correct record.

Henry (Ngaruawahia)/Jones (Marist)

 Carried

CORRESPONDANCE
Nil

FINANCE
· Treasurer’s report unavailable due to absence of Treasurer.

· Due to the poor current financial situation of the WCJR discussion was generated around the possibility of junior clubs contributing 10-a-side tournament fees as soon as able. 

· R Gibson to e-mail all clubs to ask for their assistance in this area. 
· The fees for this year’s tournament are $25 per every non competition grade team and $40 for every competition grade team. 

· Clubs are asked to determine how many teams they intend entering and sending payment for these teams before Friday 18 April. Alternatively, clubs can contribute as much as they are able at this stage of the year.

· These measures will relieve the current financial pressure of the WCJR and are greatly appreciated.
WEBSITE – TE TAKA KEEGAN
· Could all clubs please check that their details are listed correctly on the new WCJR Website

· The new website has been completed and can be accessed at http://www.wcjr.org.nz
· All teams must be entered by 18 April. The draws will then be completed and displayed ion the website.

· Attention will be paid to lower grade teams being mixed up more in the preliminary rounds, ensuring teams aren’t playing the same teams repeatedly, or teams from the same club.

· Frankton have asked that if possible draw is devised in a way that ensures all teams are either home or away, not split.

· Teams are asked to be flexible in their preferred game times. For example, if a 6th grade team’s preferred time is 9am and a 10th grade team’s preferred time is 11.30am, having these games played back to back is more efficient.
· J Libby to verify the following rules so that they may be uploaded onto the website:
· 1.
Tackles – Ribbon rugby – as per Rippa Rugby Rules 4.20, 4.21

· 2.
Runners – none (only the referee to be on the field) 4.17, 4.18

· 3.
Runners – Runner for the team to run at rear of team 4.19, 4.1

(as per minutes 10 February 2008)
· J Libby to also update remit regarding copies of Birth certificates for new players.

· All new players from the 2008 season onwards are to have a photocopy of birth date verification attached to their Player ID Form.

· Any current players requiring a new Player ID Form will also need to meet this requirement.

WEIGH IN – MARK TAPPER

· An e-mail was sent out Saturday 5 April asking clubs for dispensations, seven dispensations have been received to date.

· Three open weigh–ins have occurred at Hamilton Marist. No more are planned at this stage.

· Clubs are asked to contact their allocated weigh-in convenor from this point forward when late registering players need weighing.

· Te Kowhai School has weighed in four teams – these being  6th, 7th, 9th and 10th grade. Discussion was held around clubs loosing layers due to the formation of Te Kowhai School teams, Frankton having been the most affected. However, the overall effect has not been too detrimental to clubs.

· Clubs are reminded that team lists are due 18 April. 

· Te Rapa requires a weigh-in convenor on Tuesday 15 April. A Jones has offered to do this.
· Reminders: 

Associate Referee Course dates

Area

Venue




Date


Time

Central

Referee Rooms, Waikato Stadium
Thursday 17 April
7pm

Central

Referee Rooms, Waikato Stadium
Tuesday 22 April
7pm

South

Te Awamutu Sports


Thursday 8 May
7pm

East

United Matamata Sports

Tuesday 13 May
7pm

North

Taupiri RFC



Wednesday 21 May
7pm

All Associate Referee attendees are required to RSVP J Barrett at janineb@mooloo.co.nz. Many thanks.
	SmallBlacks Courses 2008

	 
	6 April
	10am
	Sunday

	Venue:
	Frankton
	Hautapu
	 

	Clubs to attend:
	Frankton
	Cambridge Juniors
	 

	 
	 
	Hautapu
	 

	 
	 
	Leamington
	 

	 
	12 April
	9.30am
	Saturday

	Venue:
	Hinuera
	HOB
	Melville

	Clubs to attend:
	Hinuera
	HOB
	Jaradites

	 
	UMS
	 
	Melville

	 
	
	 
	 

	 
	4 May
	10am
	Sunday

	Venue:
	Te Awamutu Marist
	Fraser Tech
	Marist

	Clubs to attend:
	TA Sports
	Fraser Tech
	Ham Marist

	 
	TA Marist
	 
	University

	 
	Pirongia
	 
	Matangi Hillcrest

	 
	Kihikihi
	 
	 

	 
	Ohaupo
	 
	 

	 
	 
	 
	 

	 
	11 May
	10am
	Sunday

	Venue:
	Huntly
	Tokoroa
	Eastern Suburbs

	Clubs to attend:
	Huntly
	Putaruru
	Te Rapa

	 
	Ngaruawahia
	Southern
	Eastern Suburbs

	 
	Taupiri
	 
	 


J Barrett will meet with every club prior to their SmallBlacks course

To All Waikato Central Junior Rugby (HJRB) Delegates,

Could you please inform your clubs that all dispensation forms should be sent to me if possible by email.

This form can be found on our website using the following shortcut http://www.wcjr.org.nz/downloads.html
This will enable me to send these applications to all Weigh In Committee members to consider by email.

This will hopefully provide the following benefits:

· A quicker decision making process

· All parties have a record of applications

· Signed off forms returned to delegates at the next meeting.

· Less cost associated with process

Successful applications will be informed by email. (Player can be placed with correct team earlier)

A hardcopy will then be given to the respective clubs delegate at the next WCJR (HJRB) meeting.

Note: A Player is not eligible to play down a grade until the hardcopy of the successful application is returned and placed into their respective teams folder.

Regards

Mark Tapper

Weigh In Convenor

WRU B HESLOP

· WRU now has new CEO Graham Bowen. Graham is making a very positive impact on the organisational culture
· Community Rugby has undergone a restructure, J Barrett is now the point of contact for all matters relating to Junior Rugby
· Tainui Waka Maori Rugby Board is making large gains with regards to growing participation in this area.
· Secondary Schools have had a restructure in their funding. Rather than the Rugby Administrator in School Programme of funding up to $3150 per year, schools are now being paid per player. The RAIS scheme has been replaced by three Community Rugby Officers, Dean Devcich (Hamilton), Lionel Wairau (North Waikato) and Reuben Samuels (South Waikato).
· Secondary Schools will receive $20 per player aged 13-20 and $10 per player U13. Payment will be based on the previous year’s registration information.
· Primary Schools will receive $10 per player U13. Prior to this year Primary Schools have not been eligible for funding. Again, they will be paid on the previous year’s registration numbers.
· Clubs will receive $30 per player U13, $50 per player 13-20 and $40 per player 21 and above – based on the previous year’s registration numbers. Clubs will only receive their full entitlement of funding if they have been 100% compliant with their Club Agreement. 
· Payments will not be split between senior and junior clubs; each clubs constitution should reflect the percentage of junior club entitlement.
· Police Vetting – just to clarify, even though some coaches and managers have had to be Police Vetted in other areas (i.e. Teachers, Board of Trustees), a separate application must be completed for their coaching/managing role.

· A Rippa Tournament involving 32 Primary Schools is being held on Wednesday 2 July at Swarbrick Park, clubs are welcome to use this tournament as a form of recruitment.

· Community Rugby Board – K Alderman is the junior rugby representative on this board. The board is currently looking at financials across all clubs, the senior competition (large points differentials), junior rugby weight-grade models, and the WRU Strategic Plan. K Alderman to report progress back to WCJR.

· Applications are now being taken for Head Coach, Assistant Coach and Manager of Rangers, Rovers and Waikato Primary School (Roller Mills) teams. This is the first year that one team will be put forward into the Roller Mills competition. Delegates are asked to encourage successful junior coaches in their clubs to apply for these roles. Applications close Friday 18 April and must be sent to janineb@mooloo.co.nz
· The new judicial process for WRU is a compulsory two week stand down for red cards. Hearings are now held on Wednesday nights.
· Hamilton Eastern Suburbs senior and junior clubs have become separate entities. The WRU board need to discuss this and officially recognise both clubs.

· The cut off date for junior registrations is 30 June.
REPRESENTATIVE TEAMS

· At the last meeting Panthers and Tigers were discussed. To follow on from that conversation, Rob will now be coaching Panthers and a Tigers Coach is still required. Applications need to go to D Holmes ASAP. The coaches will be confirmed at the next meeting.

· Goord Cup is being planned for Sunday 15 June and Sunday 22 June. Mike Klenner to be approached Re: Bowers Cup date. Should Bowers be bought forward, then Goord bought forward, the Goldfields team will be able to form sooner and then be more competitive. J Barrett to approach M Klenner about the dates.
· Raglan has offered to host Goord. Ngaruawahia also happy to host again.

· Waikato will only have one team represented at the Roller Mills Tournament this year. Rangers and Rovers will still be formed and have a three game tournament prior to Roller Mills, the Roller Mills team will be selected from the Rangers and Rovers teams.

· Waikato Primary Schools Committee will be meeting Wednesday 9 April, 7pm at WRU. Gwynne Shield coaches to be discussed at this meeting.

WAIKATO JAB
· The Waikato Wide 12th and 13th grade competition will commence on 10 May.

· B Goodwin from Morrinsville will remain as Weigh in Convenor for this competition.

· The next meeting will be held on Wednesday 7 May, 7.30pm at WRU.
GENERAL BUSINESS
· 12th grade:      10 year old open weight, 11 year old under 60 kg, 12 year old under 45 kg; 13 year old under 35
· 13th grade:      11 year old open weight, 12 year old under 75 kg; 13 year old under 65 kg 
· Clarification on Players at High School: 

· If players are 12 as at 1 Jan, then no dispensation or letter from principal required. 

· If players are 13 as at 1 Jan, then dispensation is required 

13 years olds in Year 9 at school are only eligible for dispensation under the following special circumstances at the discretion of the Weigh-in Committee:

· Weigh 10 kg less than the applicable corresponding weight of a player 12 months younger (i.e. 65 kg for 13th Grade / 35 kg for 12th Grade) and there is no rugby team at his / her school to play in
· A letter from the player’s school must verify no team is available to play for.
· Frankton require 12th grade players to ensure they have two 12th grade teams with comfortable numbers.
· Ngaruawahia and Te Rapa are to combine their 11th, 12th and 13th grade teams.
· Te Rapa has requested that Rippa rules be uploaded onto website.
· Only 6th and 7th grade teams will play Rippa this year. From next year 8th grade teams will play Rippa for the first four weeks.
· S Pou, Te Rapa, to approach R Gibson for competition booklets.
· R Beggs, Taupiri, has requested that agendas for WCJR are sent out on the Wednesday prior to Sunday meetings. 
· A Pene, Raglan, wishes to thank G Bean, J Barrett and L Wairau for assisting with Junior weigh ins and muster days.

· This year the following clubs will have 13th grade teams: Te Awamutu, Fraser Tech (possibly two), Hamilton Marist, Melville, Southwell, Hamilton Old Boys, Te Rapa and Frankton.

· R Peters, Melville had a query concerning a 90kg girl wishing to play High School rugby. B Clarke (Secretary, Waikato Secondary Schools Board) suggests that this player approaches K Williams of Church College, they have a girls team playing out of the college. Should the player wish to play out of Melville High then K Silveira (Chairman, Waikato Secondary Schools Board) will need to be approached. Girls’ playing in Boys High School teams has occurred in the past. However, the player and her parents have to accept responsibility for all gender issues that occur (i.e. changing rooms).

· Japanese Visit – Following discloser of contact information by R Peck, this visit is now back on track. Specific information is required regarding weights and ages of the teams visiting and billeting information, this is being worked on at the moment. A working party will then be formed to ensure this visit is successful.

TEN A SIDE TOURNAMENT
· The tournament will be held on Sunday 25 May.

· R Beggs discussed option of attracting sponsorship then on selling stalls, freeing up parents and coaches/committee members. This to be looked at for next year. Benefits a sponsor could receive are: naming rights, television coverage, website advertising, logos on rep team issue. Any proposal to be discussed at meeting before sponsor is approached.

· The Community Team of WRU wishes to contribute $1000 towards this tournament. An invoice for this amount needs to be forwarded to WRU.

· J Barrett to approach K Smith to organise referees

· Completed team books are required for all 11-13th grade teams. These are to be submitted to tournament organisers. 

· Team books for 6-10th grade teams are to be held with managers on the day.
· Two dispensated players per team are allowed.

· All 8th grade teams are to play touch only.

· Could all delegates please ensure parents are aware of the $5 parking charge, can this information also be uploaded onto website.

· All delegates and parking volunteers (Fraser Tech, Marist and Te Rapa) to meet at Hopu Hopu at 3pm, Saturday 24 May for set up and parking instructions.
· J Libby to forward T Keeghan parking information for the website

· Te Awamutu Sub Union is welcome to participate in this tournament.

· Payment has been approved for the gate keeper and cleaner on the day

· A Pene to coordinate with A Henry the ducting for the toilets.
· A rubbish skip is to be hired for the day, Tainui will empty bins into the skip at the end of the day but if bins are filled during the tournament then we must empty them ourselves. A club will be assigned this task as a flat bed ute is required.

· High visibility vests will be provided to volunteers on the day

ACTION POINTS

· R Gibson to e-mail all clubs to ask for their assistance in paying 10-a-side fees ASAP.
· Clubs are reminded that team lists are due 18 April
· Applications are now being taken for Rangers, Rovers and Roller Mills coaching teams. Delegates are asked to encourage suitable coaches to apply to J Barrett ASAP.
· A Tigers Coach is required. Applications need to go to D Holmes ASAP. 

· J Barrett to approach M Klenner Re; Bowers Cup dates.

· The cut off date for WRU junior registration forms is 30 June.

· Invoice for $1000 to be sent to WRU
NEXT MEETING DATE
The next meeting will be held 6.30pm Sunday 4 May 2008 at Te Rapa.

Confirmed this 

day of 





2008.

_____________________________________

Secretary
