	Minutes of Waikato Central Junior Board Meeting 

	Sunday 7th May 2009

	Taupiri Rugby Club

	
	
	

	                       Present:
	Chairperson

Debbie Holmes.
	Secretary
Jody Van Der Haas

	
	Eastern Suburbs
Mike Gregan
	Frankton
Greg Schmidt

	
	Fraser Tech

Jack Van Der Haas, John Titchmarsh
	Hamilton Old Boys

Paula Cole

	
	Huntly
Karen and Neil Wightman
	Jaradities


	
	Marist

	Melville
Marcia Puru, Ra Peters

	
	Ngaruawahia

Alex and Maria Henry
	Ohaupo


	
	Pirongia

	Raglan

Dave Shilton

	
	Southwell

John Libby
	Taupiri

Leah Scott

	
	Te Kowhai
Ruth Robinson
	Te Rapa
Vicki Carter

	Apologies:
	Terry O’Connor (apologies), Aaron Pene (apologies), Ross Beggs (apologies), Te Taka Keegan (apologies), Murray Head , Allan Henderson, Arona Tipene, Merepaea Dunn , Garth Mihaka, Charles Sunnex, Dave Larsen, Wayne Frankhouser, Lawrence Clarkin, Matthew O’Connor, Campbell Thomas.

	
	
	

	Agenda
	Discussion
	Action

	
	
	

	Previous Minutes:
	
	

	Matters Arising:
	Armbands

· Still seeking to source orange armbands 

· Continue to use white or red tape
	

	
	Taupiri Uniform
· Current stock of socks too small, need to be swapped for appropriate sizes
	

	Inwards & Outwards Correspondence: 
	Letter from Southern Trust
· Require$1,805.00  ($1,180.62 + $624.38 GST )
	Moved: Ra Peters
Seconded: Jack Van Der Haas

	
	Rep Uniforms
· Catalogue from Brad at NZ Teamwear.
	

	Treasurers Report:
	See Maria’s treasurer report 
· Accounts identified in treasurers report as owing are to be paid
	Moved: Maria Henry
Seconded: Marcia Puru 

	
	Japan 
· $2880.91

· Query as to the way finances are controlled as some money in the account is due to specific fundraising done for Japan trip.  Put a proposal in to change accountability.
	

	
	Season’s Competition Subscriptions

· Invoices handed out 7th May

· Non-payment = no finals

· Payment of invoices by 20th July

· Can deposit into account, put club name on as reference

                             Westpac 143 665 031318 0070433 00 
	

	Website & Draws:
	Draws

· 13th grade - play each team twice

· 12th grade - 16 teams, 2 pools of eight

· 11th grade - 20 teams, 1 pool of eight, 2 pools of six.

· 10th grade - 18 teams, 2 pools nine, 1 by

· 9th grade – 20 teams, 2 pools of ten
	

	
	Non Competition games

· Play as normal at the end of season will remove all non-competition teams to decide upon semi-finals.
	

	
	Comp grade Referees (11th – 13th grade)

· Going to focus on mouth guards, killing of the ball as well as sideline (parents) and players attitudes
	

	
	Website updates

· Te Taka is to remove from ‘26th April

· Reps Page – remove Goldfields Cup

· NZRFU – injury form to be put on website

· Coaches ID / Players ID sheet can’t be downloaded properly
	

	Weigh In:
	Folder checks
· 13th Grade Melville

· 9th Grade Varsity
	

	
	Have given Steve Pou a set of scales
	

	
	Additions to teams

· Need to be in the front of folders and get a weigh in officer to sign
	

	Rep rugby
	Rep teams
· 4 Gwynne shield teams

· Eagles done by 7th June, 22 in team

· All team lists to Ra by 14th May
	

	
	Uniforms
· Jerseys for rep teams, need to replace numbers

· Ordered Polo’s, Beanies, and Bags

· Unable to get ‘old style’ of track suits
· Debbie to search for suitable track suit replacements
Motion annually to buy one set of tracksuits and one set of jerseys. Debbie to organize replacement of lost tracksuits and order gear for players & Managers as required.
	Moved: John Libby
Seconded: Neil Wightman

	
	Rep teams

· No money = no games and no gear

· $50 includes beanie, bag and t-shirt
	

	
	Gwynne Shield

· Eligibility should be in area of school you go to first, if short in any position  then can ask other areas

· Finals more than likely to be in Cambridge 
	

	
	Goldfields Cup (replacement competition)
· Western Bay / Te Puke doesn’t want to run it

· Thames – interested in doing something

· South Waikato not interested

· Matamata unknown

· Te Awamutu keen
	

	
	Goord cup
· 21st & 28th to be in Ngaruawahia

· 2 lists, one for board and one for Bowers Coaches
· Debbie to order ribbons

· Food $300 – Motion to be spent
· 21 Jerseys for Northern Blues, see Maria

Delegates need to go back to clubs and see if anyone is interested in coaching a team
	Moved: Debbie Holmes
Seconded: Vicki Carter

	General Business:
	JAB
· Feedback on last meeting

· Resolution of constitution, don’t want it, want working party to be held at 15th June, 6.30 at Waikato Committee Room

· 2 from Hamilton – Greg Schmidt and Debbie Holmes; 2 from Waikato, Bill Heslop and Chairperson

· WCJR want right to govern and run junior teams and rep teams and control of finances

· Promote best practice

· Lobbying funding for junior rugby

· Rules of eligibility for board structure
	Motion for Greg Schmidt and Debbie Holmes to participate in working party on behalf of WCJR
Moved: Maria Henry

Seconded: Vicki Carter

	
	Ripper Kits
· Can be purchased cheaply at the soccer shop
	

	
	March past
· 8th August, 2.30 pm
	

	
	10 Aside
· Referees allowing pushing in 12th/13th grade, no pushing allowed in 10 Aside

· Need to amend rules of 10 Aside to the same as Saturday rules in scrums

· Can’t hear hooter in far corner field

· Look into hiring generator for pies for next year

· Competition teams – if injured, need to be able to field more not have limit of 12 registered

· Parent responsibility, accountability by delegates to outline tasks
	

	
	Write to Russell

· Ask for what Board property he has left to be returned

· Rubbish bags / Toilet paper left from last year

· Eftpos machine

· Tickets from Turangawaewae
	

	
	2010 Roller Mills rugby tournament

· Expression of interest needs to be in by 12th July

· Will be 26th Sept – 2 Oct

· To be held at Ngaruawahia run by WCRU

· Cost of using Turangawaewae?

· Maria, Paula, Debbie, Vicki and Lee to do proposal by next meeting (July 5th)
	

	Action points (to be taken forward to AGM)
	10 Aside
· Need to amend rules of 10 Aside to the same as Saturday rules in scrums

· Competition teams – if injured, need to be able to field more not have limit of 12 registered
	

	Meeting Closed – 9.15pm
	Next Meeting – Sunday 5th July 6.30pm at Melville
	 


