                     Hamilton Junior Rugby Board Trading as 
                               Waikato Central Junior Rugby

                                   Minutes of Meeting 9 March 2008 
                                        held at Frankton Sports Club

Attendance:   Murray Head (Frankton); Greg Schmidt (Frankton); Allan Jones (Hamilton Marist); Neil Wrightman(Huntly); Alex Henry (Ngaruawahia); Te Taka Keegan (Varsity); Paula Cole (Hamilton Old Boys); Leah Scott (Taupiri); Ross Beggs (Taupiri); John Titchmarsh (Fraser Tech), Greg Bean (Fraser Tech); Wayne Annan (TA Sports); Greg Edge (TA Sports); Alan Henderson (Pirongia); Brownie (Huntly); Ross Fleming (TA Sports); Marcia Puru (Melville); Craig Moore (Eastern Suburbs); Jeff Anderson (Hamilton Old Boys); Greg Milne (Eastern Suburbs); Mark Tapper (Exec); Russell (Exec); Debbie Holmes (Exec); Maria Henry (Ngaruawahia),

Dave Larsen (Frankton),

Apologies:  Steve Pou (Te Rapa), John Libby (Southwell), Ra Peters (Melville), Richard Gibbons-Goodhow (TA Marist), Teena Wilson (Exec. Resigned)

Correspondence: 
Te Kowhai School, 
Teena Wilson, resigned as Secretary for personal reasons.
- Secretary: Minutes taken by Maria (Ngaruawahia), all delegates to think and look for new secretary, please.
Minutes of the last meeting Confirm: Moved John HOB, Seconded Brownie Huntly

Matters Arising:

Te Taka Surname spelt incorrect.  
Open Registration Day, taken to General Business.
Financials:

Unpresented Cheques:

Greenline Buses

143592
 $1,895.63 

Hamilton Catering

143598
 $450.00 

Direct Group


143603
 $1,369.00 

Waikato Times

143602
 $49.95 

Datasolve


143604
 $84.38 

Sensortronic


143605
 $242.95 






Total
$4,091.91
Projected Position




Current Statement @ February 15th 2008


 $1,756.23 

plus Unpresented deposits




$995.00

less Unpresented cheques




$4,091.91




 -------------- 

Projected CURRENT BALANCE



-$1,340.68

General Business:

· Associate Ref/Small Blacks Course: E mail sent from WRU, Dates are 17/22 April for Associate Ref and time table e mail re Small Blacks course, attached.  There must be 2 Associate Refs for each Competition grades team.
Motion: That the coaches of the below clubs be exempt for the 10 May as the coaches course is on the 11 May, - Huntly, Ngaruawahia, Taupiri, Eastern Suburbs, and Te Rapa.

Moved Alan Henderson Pirongia Seconded Greg Fraser Tech.

· Jaradites: if Subs not paid from last years teams, they cannot have entry into this year as per rules.

· Weigh In’s: Registration Day, over and all o.k. comments below from clubs:
Frankton – o.k. could be better numbers

T A Sports – o.k. not a good time

Pirongia – Has not done registration day

Taupiri – Said about dates and age

Varsity – o.k. this year

Ngaruawahia – Scales not correct from rugby union numbers down

HOB – Numbers down about ½ from last year

Suburbs – very good turn out, good numbers

WRU – More advertising – Take a mate good idea but no one knew about it - Staff good on the whole

Mouth guards/ Boot Bags to come, Delegates to pick up from WRU

Mark Tapper any comments re weigh in - drop him an email.

Debbie Holmes will give feed back to Janine and WRU re registration day.

· All new players – copy of birth certificate/letter, if new form, start again copy of Birth certificate/letter, up date the photos if old.

· Web Site – Looks good, new site www.wcjr.org.nz, mostly all done, Te Taka will e mail everyone when done and update map and fields, need to send to Te Taka if not done or copy of each clubs logo.

· Draws – Te Taka will look into and may use WRU way.

· Wrong date on web for end of August Te Taka to check this.

· Treasurer Report: 15/02/08 Balance $1756.23  Accounts for last year rep teams have only been paid half, Russell is talking with the WRU for a loan to help keep us in the Black.   

Moved: Russell (Exec) Seconded Ross (Taupiri.)
· Rep teams last year, we spent $28K for team’s uniform.

· Russell to do application for funding for big ticket items, - Rep uniforms, Buses.

Moved: Russell (Exec) Seconded Mark (Exec)

· New Uniforms needed this year North Waikato, 
· Gear replacement – Eagles and Panthers. Track suits need repair or replace, 

· Sponsorship on jerseys, need to be check for Bowers, this needs to be asked of at each tournament.
· 10 a Side: Letter of complaint re toilets at Hopu Hopu,  This year date is now 25 May 08 if rained off, next date is to be 8 June 08,  $6500 needed for this tournament, Russell is talking with WRU about a loan to hold us over the 10 a side, to be able to purchase items, interest free.

· Look for sponsorship for the tournament, all delegates to give this some thought.

· Any concerns or complaints at 10 a side, all clubs need to tell their delegate, add to the rules to 10 a side or newsletter be given.

· This year Tainui have asked for a gate person to be paid and some one to look after the toilets both to be paid from 8 to 4pm. organizing committee to look at overall cost.

· Alex needs to go back to Tainui to check on fee for ground and other charges if any.

· No games to be played on the 24 May, 10 a side is open to any team in the competition.

· Jackets and T shirt last year were purchased and to be given to every delegate, T shirt to keep and Jackets are to be handed back to the committee at the AGM.

· Team Lists need to be in by 18th April to Mark Tapper, Template on Web site

· Mark needs to co op 3 people to replace – Greg and Raylene, Neil for North Waikato, Ra for Melville area, Neil and Geoff.
· Moved Brownie Seconded Allan Henderson.

· Re Te Kowhai letter, all happy for  the school to join in Mark Tapper and Alex Henry to meet with the school and discuss.

· Reps: Tigers – Te Rapa area needs a coach
          Wasps – Aaron/ Jeff all good

          Eagles – Koro Williams all good
          Panthers – Looking for a coach

Bowers: Gold – Mark and Mark again

              Black – Need a coach

Goldfields – A need a coach and B side

Any body knows of people wanting to coach please contact Debbie.

· All contact details to Te Taka for Competition teams.

· JAB Meeting – No meeting

· Police Vetting forms- all Coaches need to be Police vetted for the sake of the children, Te Taka to put on Web and Mark Tapper to send out.

· Marist- Wednesday night for weigh in, need to leave club by 7pm sharp.

· Taupiri – Had ripper rugby all good, pick up players in the 6th and 7th grade for ripper rugby.

· Pirongia – Muster day 19th 

· Melville – Re high school age in the rules.

· Japan Trip: ???? sounds like still on, but no communication from Raewyn the board feels it should be handed back to her.  A letter needs to go to Raewyn re this trip and what is going on here. Debbie has tried to discuss with Raewyn and Raewyn was meant to come to meeting tonight.

Meeting End 9.45pm 

Next meeting 6 April at Frankton at 7pm sharp please.

