MINUTES OF WAIKATO CENTRAL JUNIOR RUGBY AGM HELD AT TE RAPA RACECOURSE SUNDAY 19 OCTOBER 2008 COMMENCING AT 3.00PM.

PRESENT



Debbie Holmes

Exec
Russell Gibson

Exec



Janine Barrett


Exec


Alex Henry 


Exec

Mark Tapper


Exec

Te Taka Keegan

Exec

John Titchmarsh

Fraser Tech

Greg Schmidt


Frankton
Murray Head


Frankton
Dave Larson


Frankton
Belinda Porteous

Hamilton Marist

Terry O’Conner

Hamilton Marist

Paula Cole


Hamilton Old Boys

Jeff Anderson


Hamilton Old Boys


Ra Peters 


Melville

Marcia Puru 


Melville
Maria Henry 


Ngaruawahia

Aaran Pene


Raglan



Dave Shilton


Raglan





John Libby 


Southwell


Leah Scott


Taupiri

Ross Beggs 


Taupiri 


Wayne Annan


Te Awamutu Sports

Greg Edge


Te Awamutu Sports



Steve Pou


Te Rapa



Karalus Kaata


Te Rapa

APOLOGIES 
That apologies for non-attendance be received from:

Greg Bean


Fraser Tech

Neil Wightman 

Huntly


Alan Henderson

Pirongia
Richard Gibbons-Goodhew
Te Awamutu Marist  
Craig Moore


Eastern Suburbs

Alan Jones


Hamilton Marist

MATTERS ARISING

Moved that the Minutes of the last AGM, as circulated, be confirmed as a true and correct record.

Peters (Melville)/Henry (Ngaruawahia)







Carried
PRESIDENTS REPORT
· (Awaiting Debbie’s report – to be inserted here when received)
TRESURURES REPORT
· Financial Book 2008 distributed as separate attachment
· Balance as at 30.09.08 



$18081.99

· Unpresented cheques



$11469.79

· Unpresented deposits



$5493.13

· Projected balance



$12105.33

· Projected cost of new rugby jerseys

$6800.00
Gibson (Exec)/Peters (Melville)
Carried
· Turn over this financial year exceeded $40k GST Registration threshold. Gibson to contact IRD regarding this matter

· Schmidt to advise on GST Registration ASAP

· Gibson to investigate audit of WCJR Accounts

Gibson (Exec)/Peters (Melville)
Carried – unanimous
· S Pou and R Peters to make enquiries as to their club’s auditors and inform Gibson.
ELECTION OF OFFICERS

· President


Debbie Holmes












Peters (Melville)/Scott (Taupiri)
Carried 

· Vice President

Alex Henry

Peters (Melville)/Schmidt (Frankton)
Carried 

· Secretary


Janine Barrett

Henry (Ngaruawahia)/Scott (Taupiri)

Carried
· Treasurer


Russell Gibson

Peters (Melville)/Schmidt (Frankton)
Carried
· Draws Convenors

Ra Peters and John Libby

Henry (Exec)/Scott (Taupiri)

Carried
· Web Master

Te Taka Keegan

Henry (Exec)/Scott (Taupiri)

Carried
· Weigh In Convenor
Greg Schmidt
Holmes (Exec)/Henry (Ngaruawahia)

Carried
· Weigh In Committee
Neil Wightman – Huntly

Peters (Exec)/Scott (Taupiri)

Carried






Greg Edge – Te Awamutu
Annan (Te Awamutu)/Larson (Frankton)








Carried






Jeff Anderson – Old Boys

Cole (Old Boys)/ Gibson (Exec)








Carried






Terry O’Conner – Hamilton Marist

Keegan (Exec)/ Henry (Exec)








Carried






Jack van der Haas – Fraser Tech

Gibson (Exec)/ Titchmarsh (Fraser Tech)








Carried






Alex Henry – Ngaruawahia
Gibson (Exec)/Titchmarsh (Fraser Tech)








Carried






Marcia Puru – Melville

Peters (Exec)/Henry (Ngaruawahia)








Carried
· Weigh In Committee may co-opt more members as required as 2009 season progresses

Holmes (Exec)/Scott (Taupiri)

Carried - unanimous
· JAB Delegates

Debbie Holmes and Greg Schmidt

Henry (Ngaruawahia)/Cole (Old Boys)

Carried
· Rep Rugby Coordinator
Debbie Holmes
Schmidt (Exec)/ Scott (Taupiri)

Carried

· Rep Rugby Committee
Paula Cole and Terry O’Conner

Henry (Ngaruawahia)/ Schmidt (Exec)

Carried

REMITS
· Fraser Tech – Amendment to rule 2.3 (x) 11th Grade players may now come from the back of scrums

Fraser Tech/ Libby (Exec)

Carried – unanimous

· Fraser Tech – Additional rule 2.3 (iv) Orange Dispensation Arm Bands are to be worn for all competition grades
Fraser Tech/ Libby (Exec)

Carried – unanimous

· Fraser Tech to investigate costing of this exercise
· Varsity Taiohi – Amendment to rule 6.4. Competition Grades are to submit their results to the Web Master and Draws Convenor
Varsity Taiohi/ Henry (Ngaruawahia)

Carried – unanimous
· Frankton – Amendment to eligibility of 13 year olds in year 9. These players to be omitted from the competition. 
Frankton/ Libby (Exec) 

Not Carried – 10 for/13 against

· Frankton – Amendment to Clubs included in Southern Reds Good Cup Team. Raglan to be withdrawn from Western Greens and included in Southern Reds.

Remit withdrawn

· Frankton – City Nawton and Jaradites to be withdrawn from Southern Red Goord Cup Team. Te Kowhai School to be added.
Frankton / Gibson (Exec)

Carried - unanimous
· Frankton – Amendment to rule 9.1. Players must play in either Goord Cup or Gwynne Shield. Not both.

Frankton/ Henry (Ngaruawahia)

Carried -20 for/1 against

· Southwell School – WCJR 13th Grade rules to change to Waikato Wide rules
Remit withdrawn
· Executive – Amendment to rule 4.1 Ten-a-side tournament dates. Dates to change from second Saturday in May to be ‘held on a date decided upon by the committee each season’

Libby (Southwell)/Keegan (Exec)

Carried - unanimous 
· Updated rules distributed as separate attachment

GENERAL BUSINESS

· Jaradites $90 outstanding fees are to remain as balance outstanding
· R Gibson to approach representatives from Te Kowhai School to attend WCJR meetings

· Next year’s fees will be as follows:

· Competition teams 

$50

· Non competition teams
$35

· Ten – a – side teams

$30

Gibson (Exec)/Henry (Exec)

Carried – 18 for/3 against

· Hopu Hopu to remain the 10-a-side venue

· R Beggs to investigate Portaloo option for next year’s tournament

· D Holmes to provide inventory of Representative Uniforms in order to assist with the recovery of outstanding items

· The newly formed Representative Committee to provide contact details of players still holding representative uniforms. Gibson to invoice players.

Gibson (Exec)/ Henry (Ngaruawahia)

Carried - unanimous

· P Cole to be reimbursed $20 for the purchase of a temporary Goldfields Trophy
Holmes (Exec)/ Henry (Ngaruawahia)

Carried – unanimous
· Suggested day for next year’s muster day is Sunday 8 March
· Weigh in open dates to be determined by weigh in committee closer to the season

· Hopu Hopu dates next season to be Sunday 17 May first choice and Sunday 10 May second choice.

· Delegates not returning to the committee next season are again reminded to return their jackets or they may be purchased for $70

· All weigh in convenors to return scales for re-calibration

· Next Waikato Primary School meeting to be held 7pm, 19 November, WRU Boardroom. D Holmes, A Henry and G Schmidt to attend.
ACTION POINTS

· Gibson/Schmidt to investigate GST Registration

· Pou/Peters/Gibson to investigate audit of financial accounts

· Fraser Tech to provide costing of dispensation arm bands. Scott (Taupiri) to assist in manufacturing

· Gibson to approach representatives from Te Kowhai School to attend WCJR meetings

· Beggs to investigate Portaloo option for next year’s tournament

· Holmes to provide inventory of Representative Uniforms 

· Representative Committee to provide contact details of players still holding representative uniforms. Gibson to invoice players.

· Gibson to reimburse Cole $20

· Outgoing delegates to return jackets

· All scales returned

NEXT MEETING DATE
The next meeting will be held 5pm Sunday 15 February at Frankton Clubrooms.
Confirmed this 

day of 





2008.

_____________________________________

Secretary
